WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES

May 2, 2007

The monthly meeting of the Will County Community Health Center Governing Council was held at the Wil
County Community Health Center, 1108 Neal Avenue, Joliet, IL and was called to order at 5:48 p.m. by

Steve Davis, Chair.

ROLL CALL - Quorum Not Present

MEMBERS PRESENT

Steven Davis, Chair

Steve Withelmi, Treasurer (arrived at 8:00 p.m.)
Joseph Karcavich, M.D

John Galvan, Vice Chair

Mary Ann Deutsch

Rev. Lishers Mahone

Rillim Renkvire i
fwlittiss vwlutnanski

Janice Walker (arrived at 6:10 pm)

MEMBERS ABSENT
Geynell Lawrence

Sr. Rosemary Huzl
Mary Stokes, Secretary
Pedro Frausto

Tirza Urizar

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEO

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Michelle Ronchetti, Program Coordinator/CQI/Risk Management
Lyyti Dudczyk, Program Coordinator/Lab

Mardissa Brown, Program Coordinator

WCHD STAFF PRESENT
Jim Zelko, Executive Director
John Cicero, Assistant Executive Director

OTHERS PRESENT
David Delrose, MH Counselor | and Union Steward
Mary Tatroe, Assistant State’s Attorney

I CALL TO ORDER/ROLL CALL

Mr. Davis called the meeting to order at 5:48 pm.
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Will County Community Health Center

MISSION STATEMENT
Mr. Davis read the Will County Community Health Center's Mission Statement.

APPROVAL. OF MINUTES - Deferred until quorum present

COMMITTEE REPORTS

Quality Committee

@

Ms. Schimanski reported that the Quality Committee met on April 16, 2007. The committee
established committee schedule for 2007/2008. There will be a special meeting each
September to keep us compliant with 330E Grant. Members were discussed. Yolanda and
Mary to discuss potential members due to governing council members resigning. Dr. Garg
presented the Dental Quality written instructions and education for patients. They will be
translated into Spanish for patients. The following documents were reviewed and discussed:
Health Care Plan; Late Arrival and Missed Appointment policies; Health Care Plan 2™
Quarter data, and the Employee Educational Plan. The Patient Responsibility Agreement
draft was deferred to the next meeting. We were also informed of the upcoming audits by
Blue Cross/ Blue Shield and DHS.

CQl and QA reports were presented per Michelle Ronchetti as attached. Ms. Ronchetti
reported that we passed the Blue Cross/Blue Shield — receiving a site review score of 100%.
Each physician passed with scores ranging between 93% and 98% on actual medical record

audit. Areas of opportunities were identified and an action plan is being developed.

Finance Committee - Did not meet.

Executive Committee

The Committee did not meet. Mr. Davis did put together his thoughts on the committee
goals, responsibilities and membership. They are as follows: ensure By-Laws and
Collaborative Agreement are effective; ensure that the composition of the Governing Council
membership is diverse and meets the By-Laws and other grant requirements. The duties of
the “Governance Committee will be taken over by the Executive Committee. This committee
shouid represent the Governing Council in conducting critical business between regularly
scheduled governing council meetings; establishing ad hock committees as necessary.
Goals — appoint a strategic planning committee with membership outside the Executive
Committee (i.e. health care professionals, staff);, review and revise the Bylaws; look at

governing council member attendance and participation.
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« Mr. Davis presented the resignation letter of Sister Rosemary Huz! and the Board

acknowledged her immediate resignation.

ROLL CALL - 6:15 PM - Quorum present
APPROVAL OF MINUTES -~

Ms. Deutsch moved to accept the minutes of the March 7, 2007 meeting as revised. Mr. Wilhelmi
seconded the motion. Ms. Schimanski suggested additional amendments be made to the minutes of

March 7, 2007. Mr. Davis agreed. Discussion ensued.

Ms. Schimanski moved that the minutes be amended as follows: Page 3, paragraph 5 should read:












