WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES
March 7, 2007

The monthly meeting of the Will County Community Health Center Governing Council was held at the Will
County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:40 p.m. by

Steve Davis, Chair,

ROLL CALL - Quorum Not Present

MEMBERS PRESENT

Steven Davis, Chair

Pedro Frausto, Secretary (arrived at 6:50 p.m.)
Steve Wilhelmi, Treasurer (arrived at 6:35 p.m.)
Joseph Karcavich, M.D

John Galvan

Mary Stokes

Mary Ann Deutsche

Rev. Lishers Mahone

Billie Schimanski

Janice Walker (arrived at 6:50 p.m.)

MEMBERS ABSENT
Alma Martinez, Vice Chair
Geynell Lawrence

Sr. Rosemary Huzl

Tirza Urizar

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEQ

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Jodi Schweitzer, Program Coordinator/

Michelle Ronchetti, Program Coordinator/CQI/Risk Management
Lyyti Dudczyk, Program Coordinator/Lab

Connie Montemayor, Program Coordinator/Dental

WCHD STAFF PRESENT
Jim Zelko, Executive Director
John Cicero, Assistant Executive Director

OTHERS PRESENT

John Hines, BOH Chair .

David Deirose, MH Counselor | and Union Steward
Mary Tatroe, Assistant State's Attorney

L CALL TO ORDER/ROLL CALL

Mr. Davis called the meeting to order at 5:40 pm.
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I MISSION STATEMENT
Mr. Davis read the Will County Community Health Center’s Mission Statement.

18 APPROVAL OF MINUTES —~ Motion — delayed until Quorum present
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Quality Committee

Quality Committee will meet to prepare a proposed No Show/Missed Appointment Policy for
the Board's review.

CQl and QA reports were presented per Michelle Ronchetti as attached. Discussion
ensued.

Patient Satisfaction Survey results were presented as attached. Employees recognized by
patients receive a handwritten note of appreciation by senior management and have their
picture displayed on a bulletin board entitled “Employees who are Making a Difference”. A
recommendation by Governing Council member to add a question to the survey: “Has

anyone made your visit better?”

V. EXECUTIVE REPORTS

&

Will County Community Health Center

Yolanda Shannon-Albert reported that Silver Cross Hospital's Bylaws require a Silver Cross
OB physician be on site during a Midwife delivery. A meeting was held with Mary Bakken
and Paul Pawlak regarding using Silver Cross on-site OB physicians to cover. We hope to
have this finalized in the next three to four weeks. A brief discussion ensued.

“207 Million Increase for Health Centers” handout was discussed.

Mary Coffey reported on the new Appointment-Based Process Improvement team. The
team’s purpose is to develop a plan to ensure a smooth fransition from walk-in’s to
appointments for our patients and staff.

The Auto Dialer system should be in place soon. Clerks are already calling patients fo
remind them of their appointments and items needed for the appointment. Discussion
ensued.

The Expedited Payment Plan Agreement has been renewed for 2007. Mr. Cicero explained
the expedited payment process.

Behavior Health — A Licensed Clinical Social Worker and a Case Manager have been hired
and are scheduled to start April 8, 2007.

All registration clerks have been moved into the kiosk area, along with our two phone
appointment clerks. Each depariment area now has a reimbursement specialist at their front

window to collect fees. Discussion ensued.
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Ms. Stokes told the board of her difficulty in trying to schedule an appointment over the
telephone. She had tried for several days to make an appointment and was told she couldn't
because the schedule had not been put into the computer and that she should call back the
following week., When she called back she was told that her doctor's schedule was full and
there were no appointments available. This has happened several times. In addition, once
she arrives for her appointment, she has to wait a long time to register and, once registered,
she has another long wait to see the doctor. She told the Board this happens all the time.

Ms. Walker also advised the Board that she too had a problem making an appointment by
phone. Ms. Walker said that she was on hold for over 45 minutes waiting for the

appointment desk to answer — which never happened and she had to call back. She also












