WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES
February 7, 2007

The monthly meeting of the Will County Community Health Center Governing Council was held at the Will
County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:40 p.m. by

Steve Davis, Chair.

ROLL CALL - Quorum Present

MEMBERS PRESENT
Steven Davis, Chair
Pedro Frausto, Secretary
Alma Martinez, Vice Chair
Steve Wilhelmi, Treasurer
Tirza Urizar

John Galvan

Rev. Lishers Mahone

Sr. Rosemary Huzl

Billie Schimanski

MEMBERS ABSENT
Geynell Lawrence
Mary Stokes

Mary Ann Deutsche
Joseph Karcavich, M.D
Janice Walker

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEO

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Michelle Ronchetti, Program Coordinator/CQI/Risk Management
L.yyti Dudczyk, Program Coordinator/Lab

Jan Gerkitz, Program Coordinator/Family Planning

Connie Montemayor, Program Coordinator/Dental

WCHD STAFF PRESENT
Jim Zelko, Executive Director
John Cicero, Assistant Executive Director

OTHERS PRESENT
David Delrose, MH Counselor | and Union Steward
Mary Tatroe, Assistant State’s Attorney

L CALL TO ORDER/ROLL CALL

Mr. Davis called the meeting to order at 5:40 pm.
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Will County Community Health Center

MISSION STATEMENT
Mr. Davis read the Will County Community Health Center's Mission Statement.

APPROVAL OF MINUTES - Motion
Moved: (Mr. Galvan, second Rev. Mahone) to approve the regular meeting minutes as corrected,
and the Minutes of the January 20, 2007 Retreat.

Motion carried.

COMMITTEE REPORTS

Quality Committee

Ms. Schimanski reported on the January 23, 2007 meeting as set forth in the Quality Committee
Minutes. Discussion ensued. Ms. Schimanski requested that @ No Show / Missed Appointment

Policy be placed on the April Quality Committee Agenda for discussion.

Michelle Ronchetti reported that all client complaints researched and reviewed with appropriate staff.

Our focus for 2007 are wait times and customer service.

Mary Coffey gave a brief summary of the Appointment-Based Scheduling Process Improvement
Committee’s first meeting. This committee will work towards finding a solution to scheduling

challenges and to encourage staff responsibility for efficient clinic operations.

Coordinating Committee

Mr. Davis gave a brief summary of the Coordinating Committee meeting as set forth in the Minutes.

EXECUTIVE REPORTS
» Yolanda Shannon-Albert told the Board we plan to be fully appointment based in June. Our
Saturday and evening appointments have been 92% - 98% show rates. Staff is now calling
patients 48 hours prior to scheduled appointments to remind them of the appointment or to

reschedule. A brief discussion ensued.

¢ School Physicals — A committee will be established to develop a process for the school
physical season. Michelle Ronchetti and Jodie Schweitzer are leading this effort. Mr. Cicero
stated that there may be funds available for temporary doctors and/or nurses for school
physicals. Ms. Schimanski suggested that the members of the Governing Counci volunteer

to help with school physicals.
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Behavior Health — The Behavior Health Services Program is being restructured. We are
attempting to work more closely with Mental Health. The Mental Health Department will

assist with in-service training of Behavior Health staff.

it has been reported that many of the local pediatricians have been upset in the past
because 100% of the babies delivered at Silver Cross returned to the Health Clinic for
medical care. Silver Cross now gives out a list of local pediatricians. Now it appears that
only 36% of babies delivered by our physicians return to us for care. Discussion ensued.
Suggestion made for OB physicians to give information regarding our pediatricians here prior

to delivery.






