WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL

MINUTES

January 9, 2008

MEMBERS PRESENT

Steven Davis, Chair
Steve Wilhelmi

Billie Schminanski
Joseph Karcavich
Rev. Lishers Mahone
John Galvan

JoAnne DeBarbera

MEMBERS ABSENT
Mary Stokes

Mary Ann Deutsch
Tirza Urizar

WCCHC STAFF PRESENT

John Cicero, Interim CEQ

Mary Coffey, COO

Sridhar lyer, M.D., Chief Medical Director
Jim Zelko

Michael Woods, Assistant States Attorney
Michelle Ronchetti

Connie Montemayor

Felicia Hughes

Jodie Schweitzer

Nicole DeSaviu

Joy Yasko, Union Steward

Ramana Puppala, M.D.

OTHERS PRESENT
John Hines, Chair, Will County Board of Health

The monthly meeting of the Will County Community Health Center Governing Council was held
at the Will County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to
order at 5:48 p.m. by John Galvan, Vice-Chair. Mr. Galvan asked all in attendance o start the
meeting by reciting the Pledge of Allegiance.

I Roll Call - Quorum present

i

& P
n Statement

Rev. Mahone read the Will County Community Health Center's Mission Statement.

Will County Community Health Center “1- January 9, 2008
Governing Council Regular Meeting Minutes



HiN Approval of Minutes

Rev. Mahone moved, Ms. Schimanski seconded, to approve the minutes of the
December 5, 2007 Governing Council Meeting. Motion carried.

V. Chairman Comments — None
V. Executive Staff Comments
A, Interim CEQ

Mr. Cicero reported that our Expedited Payment Plan request for 2008 has been
accepted.

Mr. Cicero commended the staff and Board Members who volunteered at the
Daybreak Shelter on December 22™.

B. COO
Ms. Coffey introduced Nicole DeSaviu, our new OB Supervisor.

This week Ms. Coffey reviewed the Expansion Grant that was applied for through
IDPH. Upon review it was noted that the goals are overstated and unattainable.
New goais will be set and submitted to the State.

C. CMO -None
Vi Committee Reports
A, Quality Committee

Ms. Schimanski reported that the committee met on January 8, 2008. She
complimented the staff on their work in preparing the documents for the meeting.
The Committee reviewed and approved the Health Care Plan Report for the
Quarter Ending September 30, 2007. Drs. Garg, Puppala and lyer identified
areas they were targeting with action pians to meet set goals.

Ms. Schimanski reported that staff continues to need the time on Friday
afternoons to update staff on policies and procedures; hold meelings to educate
staff, and to collect and analyze quality data.

The Grievance Log Summary 2007 report was also reviewed. Ms. Schimanski
assured the Board that ail grievances are investigated and resolved in a timely
manner.

The Quality Committee mesting dates were revised.
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B. Finance Committee

Mr. Witheimi reported that the commitiee met prior o this meeting to review the
HRSA expectations. Ms. Coffey advised the Committee of the Expansion Grant
discrepancies. The Committee also discussed the Quest rates and billing plan
and the possible HMO contracts for OB patients

C.  Executive Committee — Did not meet
Vik Executive Reports
A.  Statistical/Operational Updates

Mary Coffey gave a status report on the Statistics and Operational Updates as
noted in the handouts.

Ms. Coffey complimented the managers and staff for their hard work in 2007.
Progress was made in many areas. Mr. Cicero aisc added his compliments to
the staff as the list of accomplishments made in 2007 is quite impressive.

B. Financial Report

Mr. Cicero presented the financial report per handouts in packet. Discussion
ensued. The completion of the backlog of billing, allowed the Center to exceed
the budget income estimates by over $1.1 million.

VIIL Old Business
A.  Hospitalist Program Update

Mr. Cicero presented an update on the Hospitalist Program. The proposal was
reviewed again and the number of patients our providers would be abie to see
was found fo be underestimated. The data is being reviewed again. Dr. lver will
be meeling with the hospitalists and a final proposal will be presented to the full
Councii.

B.  Governing Council Member Appointment Dates

Mr. Davis has asked Mr. Woods to assist him in the reappointment process. Ms.
Stokes resigned as a Board Member effective immediately. The Council asked
that a Certificate of Appreciation be sent to her for her service. All providers and
Council members are asked to identify any possible Council candidaies.

C. OB Call Coverage Update

Dr. lyer reported that we currently have OB call coverage set t
2008. He has identified four community providers to assist wit!

(RS EA® 2]

D.  Provena St. Joseph Medical Center Update

Mr. Cicero provided an update on the status to date. Dr. lyer has reviewed the
proposal and has met with Ms. Hughes. We received a letter from Mr. Brickman,
Regional CEQ, requesting a response from the Council.
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