WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES
December 8, 2006

The monthly meeting of the Will County Community Health Center Governing Council was held at the Will

County Community Health Center, 1106 Neal Avenue, Joliet, Il and was called to order at 5:30 p.m. by
Steve Davis, Chair.
ROLL CALL - Quorum Present

MEMBERS PRESENT

Steven Davis, Chair

Pedro Frausto, Secretary

Steve Wilheimi, Treasurer

Mary Stokes

Sr. Rosemary Huz!

Mary Ann Deutsche

Tirza Urizar

Billie Schimanski {arrived 6:00 p.m.)
John Galvan

Joseph Karcavich, M.D

Janice Walker

Rev. Lishers Mahone (arrived at 5:45 p.m.)

MEMBERS ABSENT
Alma Martinez, Vice Chair
Geynell Lawrence

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEQ

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Michelle Ronchetti, Program Coordinator/CQI/Risk Mgmt
Lyyti Dudczyk, Program Coordinator/Lab

WCHD STAFF PRESENT
Jim Zelko, Executive Director
John Cicero, Assistant Executive Director

OTHERS PRESENT

Lyle (Buz) Koester, Assistant State's Attorney
Dave Delrose, MH Counselor | and Chief Union Steward

MISSION STATEMENT
= Dr. Karcavich read the Will County Community Health Center's Mission Statement.
INTRODUCTIONS

* Steve Davis recognized the newly appointed Governing Council member: Rev. Lishers Mahone, Jr.

Governing Council members went around the table and introduced themselves.
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APPROVAL OF MINUTES - Motion
Moved: (Dr. Karcavich, second Ms. Stokes) to approve the regular meeting minutes of November 1,

2006.

Motion carried.

COMMITTEE REPORTS

Executive Committee
e« Mr. Davis referred to the Executive Committee minutes included in the packet and reported that the

Executive Commitiee met with the purpose of
1} Reviewing the plans to expand the hours of the Health Center.
2) Discussing the employment agreement offered to Dr. Ramana Puppala, OB/GYN. He has
accepied employment and the Health Center is awaiting his signed contract.
3) Receiving input from Governing Council members regarding the six-month evaluation of the
Health Center CEO. Governing Council members may contact Mr. Davis with any input.
Quality Committee
® Ms. Schimanski reported that the Quality Committee will meet in December to discuss unanticipated
outcome reporting guidelines.
. Ms. Ronchetti referred to the CQl Report included in the packet.
1) A correction was made on page 4 under “Perinatal Life Cycle Indicator 2: BPHC". The goal
should be “<20%”, not “80%".
2) The comment sheet was left out of the patient survey information. Copies were made available
after the meeting.
3) The Grievance Log Report summarized complaints received in 2006. The most frequent
complaint is long wait times. The format for this report will be changed to include more

information as requested by Governing Council members.

EXECUTIVE REPORTS
Chief Executive Officer

s Ms. Shannon-Albert will give her report under “Old Business.”

Chief Operating Officer

* Ms. Coffey reviewed the Staffing Update (inciuded in packet) and reported that 14 of 17 vacancies
have been filled. A separate report will be forthcoming on positions required for expanded hours.
e Ms. Coffey referred to the graph (included in packet) that compared OB deliveries. It is anticipated
that we will have an increase of 100 deliveries as compared to Year 2005.
* Ms. Coffey referred to Health Center Provider visits. Variances were discussed.
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Chief Medical Officer -
o Dr. Gutierrez provided an update in regard to hiring a new OB/GYN Provider, Dr. Ramana Puppala

and a Certified Nurse Midwife, Mary Kay Ayers. Both have accepted a contract and will be reviewed
for privileges at Silver Cross Hospital's OB Committee on Dec. 21, 2006 and the Credentialing

Committee on Jan. 8, 2007.

Finance Committee ’

« John Cicero reported on the Financial Statement as distributed, reviewing the schedule of revenues
and expenditures for the month of October. YTD there is a large variance in respect to expenditures
due to the large number of vacancies, which represent unspent dollars and offset revenue not
coming in from outstanding receivables. Slow payments at state level are offset by this
underspending. Discussion ensued.

 The 2007 Line ltem Budget will be distributed at the end of this meeting and will be discussed at the

January 3, 2007 Governing Council meeting.

OLD BUSINESS

Rnaard Rotraat Nicrnesinn









