WILL COUNTY COMMUNIT‘{ HEALTH CENTER
GOVERNING COUNCIL MINUTES
November 1, 2006

The monthly meeting of the Will County Community Health Center Governing Council was held at the Will
County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:45 p.m. by

Steve Davis, Chair.
ROLL CALL - Quorum Not Present

MEMBERS PRESENT

Steven Davis, Chair

Pedro Frausto, Secretary

Steve Withelmi, Treasurer

Tirza Urizar

Billie Schimanski

John Gaivan

Joseph Karcavich, M.D

Janice Walker (arrived 6:25 p.m.)

MEMBERS ABSENT
Alma Martinez, Vice Chair
Mary Stokes

Geynell Lawrence

Sr. Rosemary Huzl

Mary Ann Deutsche

Rev. Lishers Mahone

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEQ

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Dr. Sangita Garg, Dental Director

Jan Gerkitz, Program Coordinator/OB/GYN

Connie Montemayor, Program Coordinator/Dental
Michelle Ronchetti, Program Coordinator/CQI/Risk Mgmt
Lyyti Dudczyk, Program Coordinator/Lab

WCHD STAFF PRESENT
Jim Zelko, Executive Director
John Cicero, Assistant Executive Director

- OTHERS PRESENT

Mary Tatroe, Assistant State's Attorney
Dave Delrose, MH Counselor | and Chief Union Steward

MISSION STATEMENT

= Pedro Frausto read the Will County Community Heaith Center’s Mission Statement.
APPROVAL OF MINUTES was tabled due to lack of quorum.
COMMITTEE REPORTS

Executive Committee
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« The Executive Committee met with the purpose of reviewing the 330E Grant Application in detail.
Although there were a few computer glitches, the application was submitted electronically prior to the
Nov. 1, 2006 due date. We have until November 15 to submit a hard copy of all the required
documents. A motion for approval of the application will be presented tonight under “Action tems.”

Governance Committee

e The Governance Committee did not meet. John Galvan reported that Rev. Lishers Mahone, Jr., the
candidate appointment from Larry Walsh to the Governing Council, was approved at the BOH meeting
on October 18. Rev. Mahone could not be here fonight due to a previous commitment. One
application from a possible patient candidate has been received and he will be interviewed at the next
Govemnance Committee meeting.

e« Mr. Galvan recommended an amendment to the bylaws to decrease the number of members on the
Govemning Council so a quorum would not be as difficult to reach. Discussion ensued. The
Governance Committee will meet to discuss alternatives to achieving quorum at the meetings

Cocrdinating Committee
¢ The Coordinating Meeting did not meet.
Quality Committee

» CQl and QA reports were presented per Michelle Ronchetti as attached. Discussion and comments

followed the presentation of the October CQI/QA reports.

8 UniCare, one of our insurance providers, had an auditor on site in October to review our charts and

processes. The Health Center had no viclations and received a 100% score.
Finance Committee

e The Finance Committee did not meet.

e John Cicero reported on the Financial Statement as distributed, reviewing the schedule of revenues
and expenditures for the month of September. Revenues are down as compared to September,
2005. Budget is under last year in respect to $1.3M outstanding from the State of lllinois. Vacancies
represent unspent dollars and offset revenue not coming in from outstanding receivables. Grants
are coming in on target. However, caution is needed in regard to the expansion grant, which is for
three years. At the end of three years, there may be no dollars to offset $350,000 per year in

expenses. Discussion ensued.

EXECUTIVE REPORTS
Chief Executive Officer
e Yolanda Shannon-Albert revisited the topic of a strategic planning retreat for the Governing Council

members. Discussion ensued on topics and time of year to have the retreat. Consensus to have the















