WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL

MINUTES

October 3, 2007

MEMBERS PRESENT

Steven Davis, Chair

Steve Wilhelmi

Mary Ann Deutsch

Mary Stokes

Billie Schminanski

Joseph Karcavich

Rev. Lishers Mahone

Tirza Urizar (Arrived at 6:10 pm)
JoAnne DeBarbera

MEMBERS ABSENT
John Galvan
Janice Walker

WCCHC STAFF PRESENT

John Cicero, Interim CEO

Jim Zelko

Dr. Corazon Balbarin, Interim Medical Director
Mary Coffey, COO

Deb Kolosh, RN

Dr. Ramana Puppala

Jodie Schweitzer, Program Coordinator

OTHERS PRESENT
Mary Tatroe, Assistant States Attorney

Denise Bergin
Joy Yasko, MH Counselor | and Union Steward

The monthly meeting of the Will County Community Health Center Governing Council was held at the
Will County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:38 p.m.
by Steve Davis, Chair.

I.  Roll Call - Quorum present

Il. Mission Statement

Mr. Davis read the Will County Community Health Center's Mission Statement.
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. Approval of Minutes
Ms. Deutsch moved to approve the minutes of the Regular meeting of September 5, 2007. Mr.
Wilhelmi seconded.
Motion carried.
Ms. Deutsch moved to approve the minutes of the Executive Session meeting of September 5,
2007. Ms. Schminanski seconded.
Motion carried.

IV. Chairman Comments:
Mr. Davis introduced JoAnne DeBarbera as our new Governing Council Board member.

V. Executive Staff Comments
Mr. Cicero gave a brief Summary of his three weeks as Interim CEO. There are currently five
management positions open that we are looking to fill.
Ms. Coffey introduced Dr. Balbarin as our Interim Medical Director.

VL. Committee Reports
Quality Committee: Met on September 13, 2007. Reviewed and approved policies and the
Quality Plan which are required for the Grant, Next meeting will be November 13, 2007 at which
time the laboratory issues will be addressed.

The Finance Committee and the Executive Committee did not meet.

VIl.  Executive Reports

A, StatisticallOperational Updates:

. Ms. Coffey stated that due to one physician being on medical leave and two
additional physicians that have left the clinic the number of patient visits is down

o A new Nurse Practitioner will be starting on October 22 2007

. Joanne Boyd, Nurse Practitioner, has returned for 2 days per week

o We will be increasing visits with some of our primary care physicians. This will
help increase patient visit numbers.

o Through the “All Kids” program that was converted, we have a list of patients

approximately 1,000 pages long that need well-child visits, PAP sSmears, etc. We
are calling patients needing well-child visits ang attempting to schedule an
appointment.

o We will be meeting next week with FGMK regarding the hospitalists program.

. We are close to instituting the call reminder system.

. The walk-in/same day appointment process was explained.

° All walk-ins are triaged and either seen or given an appointment to be seen at a
later time, based on triage assessment.

B. Financial Report

U Mr. Cicero reported on the Consolidated Statement, Monthly Revenues, Budget
to Actual, and Summary Information as distributed. Discussion ensued.

. The outstanding Public Aid funds have been received.

. 330 Grant Funds were received.

° Discussion ensued redarding use of surplus funds.
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