WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL

MINUTES

September 5, 2007

MEMBERS PRESENT

Steven Davis, Chair
Steve Wilhelmi

Mary Ann Deutsch
Mary Stokes

Billie Schminanski
Joseph Karcavich
Rev. Lishers Mahone
Tirza Urizar

MEMBERS ABSENT
John Galvan
Janice Walker

WCCHC STAFF PRESENT

John Cicero
Jim Zelko

Yolanda Shannon-Albert, CEO

Mary Coffey, COO

Mary Tatroe, Assistant States Attorney

The monthly meeting of the Will County Community Health Center Governing Council was held at the
Will County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 6:25 p.m.

by Steve Davis, Chair.

l. Roll Call - Quorum present

. Mission Statement

Mr. Davis read the Will County Community Health Center's Mission Statement.

Mr. Davis asked for a motion to amend the agenda to include the following topics and table the
remaining topics for the next scheduled meeting. The agenda to be amended to discuss the
following topics only: Approval of Minutes, Quality Committee Report, Discussion on Policy and
Procedures, Chief Medical Officer Report, Old Business — Nomination of New Member; New
Business — Laboratory Update; and Executive Session to discuss personnel/legal matters.

Ms. Deutsch moved to amend the Agenda as stated. Dr. Karcavich second. Motion carried.
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Il Approval of Minutes

Mr. Davis asked that the minutes be amended as follows: on page 5, in the third line from the
bottom of the page — July should be changed to March.

Ms. Deutsch moved to approve the amended minutes. Ms. Schimanski seconded.
Motion carried.

V. Quality Committee Report

Ms. Schimanski presented a summary of the Quality Committee meeting held on August 27,
2007. At that meeting the committee approved a mission statement and goals. Mr. Wilhelmi
moved. second Ms. Deutsch to approve the Mission and Goals of the Quality Committee.
Motion carried.

Ms. Schimanski presented the Patient Satisfaction Survey policy. A change is being proposed
to this policy in the number of surveys collected would be 100 and the results of these surveys
would be reported to the Governing Council quarterly. Ms. Deutsch moved, Ms. Stokes
seconded, to approve the Patient Satisfaction Surveys policy with corrections as stated.
Motion carried.

The committee also reviewed and approved 15 policies. These policies will be mailed to the
Governing Council for review with motion to approve at the next meeting.

The next Quality Committee meet is September 18, 2007.

Chief Medical Officer

Dr. Gutierrez commended the Council and the Clinic on their work serving the uninsured
population, which is growing in Will County. He hopes the relationship between the Silver
Cross replacement hospital and the Will County Community Health Clinic will continue. He
reminded everyone that the purpose of the Clinic was to serve as a safety net. He said he will
be back to visit.

Dr. Karcavich moved that the Governing Council prepare a letter of appreciation to Dr.
Gutierrez for his years of hard work and dedication to serving the community. Ms. Deutsch
seconded. Motion carried.

Mr. Davis thanked Dr. Gutierrez and assured him the staff and Governing Council are
committed to furthering the mission he began.

V. Nomination of New Board Member

Mr. Davis presented the membership profile of JoAnne DeBarbera. The Executive Committee
met her on August 20" Mr. Davis recommeded that the Governing Council approve Ms.
DeBarbera as a Governing Council member. Ms. Deutsch moved, Ms. Schimanski seconded.
Motion carried.
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