WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES
August 1, 2007

The monthly meeting of the Will County Community Health Center Governing Council was held at the Will
County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:40 p.m. by

Steve Davis, Chair.

ROLL CALL - Quorum Not Present

MEMBERS PRESENT

Steven Davis, Chair

Steve Wilhelmi, Treasurer

Joseph Karcavich, M.D

John Galvan, Vice Chair (arrived at 6:00 p.m.)
Mary Ann Deutsch (arrived at

Billie Schimanski

MEMBERS ABSENT
Geynell Lawrence
Mary Stokes, Secretary
Tirza Urizar

Janice Walker

Rev. Lishers Mahone

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEO

Mary Coffey, COO  ~

Dr. Daniel Gutierrez, CMO

Michelle Ronchetti, Program Coordinator/CQI/Risk Management
Lyyti Dudczyk, Program Coordinator/Lab

Jodie Schweitzer, Program Coordinator

Deb Kolosh, RN

Dr. Ramana Puppala

WCHD STAFF PRESENT
Jim Zelko, Executive Director
John Cicero, Assistant Executive Director

OTHERS PRESENT

John Hines, Board of Health Chairman
Joy Yasko, MH Counselor | and Union Steward
Mary Tatroe, Assistant State's Attorney

I CALL TO ORDER/ROLL CALL
Mr. Davis called the meeting to order at 5:40 pm.

L. MISSION STATEMENT

Mr. Davis read the Will County Community Health Center's Mission Statement.
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Silver Cross Presentation — Replacement Hospital
Mr. Davis introduced Ruth Colby from Silver Cross Hospital. Ms. Colby gave a presentation on the future

replacement hospital. Discussion ensued.

V.

APPROVAL OF MINUTES — Deferred due to no quorum

COMMITTEE REPORTS

Quality Committee

Michelle Ronchetti presented the June Patient Satisfaction Surveys along with the Summary
Report. The Quality Committee will be meeting on August 27, 2007 and will be submitting
several items to the September meeting. Dr. Karcavich questioned the small number of
surveys completed each month and Ms. Ronchetti explained that every effort is made to get
patients to complete the surveys. Discussion ensued as to comments made about the filthy
chairs in the clinic. Mr. Davis asked that Michelle contact Pat Thorne for suggestions on
cleaning the chairs and present it at the next meeting. Mr. Galvan questioned the comments
on the rude doctor. Ms. Shannon-Albert is to investigate and report back to the Council at the
September meeting.

Discussion ensued as to why there are only two phone operators to handle the vast number
of calls each day. In July there was a two-week period that there was only one phone
operator. Mr. Galvan asked why we didn’t hire a temporary person to help answer the
phones. Ms. Shannon-Albert said funding prohibited it. Mr. Galvan asked Ms. Shannon-
Albert to research the cost to hire a temp when needed. Ms. Coffey stated we have worked
with Kristen Shields to streamline the process. However, each effort to solve the situation
has not been satisfactory. Mary Coffey would like to know the volume of calls that are
coming in, waiting, abandoned, answered, etc. This would help in determining if an additional
phone operator is warranted. Mr. Cicero stated he thought that was available and would
check with Kristen Shields. Ms. Shannon-Albert asked if HR had access to temporary
services for this position. Discussion ensued regarding phone tree options.

Mr. Davis stated that the phone issue, wait times and inability to get through has been an
issue for a long time and that it appears to be too big a job for just two people. Ms. Shannon-
Albert stated that the Expansion Budget has money to hire an additional phone operator.
The funds have not yet been received, but once received the position will be filled.

Michelle Ronchetti stated that when we were in the old building with less patient visits, there

were three full time people answering the phones. Now we've gone down to two, but have
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