WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES
July 11, 2007

Discussion Session

The monthly meeting of the Will County Community Health Center Governing Council was held at the Will
County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:46 p.m. by
Steve Davis, Chair.

ROLL CALL - Quorum Not Present

MEMBERS PRESENT

Steven Davis, Chair

Steve Wilhelmi, Treasurer (arrived at 6:00 p.m.)
Mary Stokes, Secretary

Joseph Karcavich, M.D. (arrived at 6:00 p.m.)
Rev. Lishers Mahone

MEMBERS ABSENT
Geynell Lawrence
Pedro Frausto

Janice Walker

Tirza Urizar

Billie Schimanski

John Galvan, Vice Chair
Mary Ann Deutsch

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEO

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Michelle Ronchetti, Program Coordinator/CQI/Risk Management
Sidney Woolfork, Business Manager

OTHERS PRESENT
Joy Yasko, Union Steward
Mary Tatroe, Assistant State’s Attorney

L. CALL TO ORDER/ROLL CALL

Mr. Davis called the meeting to order at 5:44 pm.

IL. MISSION STATEMENT

Mr. Davis read the Will County Community Health Center's Mission Statement.

. APPROVAL OF MINUTES

Deferred due to lack of quorum
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Iv. COMMITTEE REPORTS
Quality Committee
Michelle Ronchetti presented CQI and QA reports as attached. Ms. Coffey gave a brief explanation
of the 2007 Patient Survey Summary form.
Finance Committee - There was no Financial Committee session to report.
Executive Committee - There was no Executive Committee session to report.
V. EXECUTIVE REPORTS
Chief Executive Officer
° Ms. Shannon-Albert reported that the biling is current. Sidney Woolfork is auditing
superbills. There is still a 10%-12% error rate. Sidney is meeting with his staff weekly to
review these errors. We will be meeting with FGMK to have them audit charts. From their
findings, they will develop a training session to help physicians code correctly.
° There will be some cross training of staff in order to provide in-house backup for registration
and reimbursement.
° Congratulations to Dr. Gutierrez for the newly dedicated “Gutierrez Family Park”.
° Clinic’'s turn away rate is currently 0-2%. Most walk-ins are given same day, next day
appointment or choose to schedule a future appointment.
Medical Director
Dr. Gutierrez spoke briefly on the Provena proposal regarding baby deliveries. The Board of Health
has advised us that it will take a few months for them to review all aspects of the proposal. We are
to proceed and get necessary coverage. In the interim, Dr. Merhi and Dr. Marsheh have agreed to
provide staff coverage while they get their private practice going. We are currently looking at
bringing another nurse/midwife on board.
Dr. Gutierrez stated that our continuing to have our adult medicine physicians take hospital “call” is
inefficient. Last year we had approximately 320 adult hospital admissions with an average length of
stay of 5 days. About 1/3 of those admissions had no insurance at all. Reimbursement on these
patients was less than $1/day per patient. With that rate of reimbursement, along with taking the
physicians out of the clinic to do hospital rounds, it is a loosing proposition. We are currently talking
with the hospitalist group in an attempt to work with them to reduce our losses. We still need to
determine what would be done with our pediatric department if we go in that direction. We currently
see about 40% of the babies delivered by WCCHC providers. By becoming an ambulatory site, we
would be able to recruit primary care physicians easier. Discussion ensued.
Financial Report - Reports in packets.
VL. OLD BUSINESS
A. OB Physician Recruitment Update
Dr. Puppala reported on the status of hiring an additional OB physician. There are currently
three interested candidates.
B. Appointment Schedule Update
Dr. Gutierrez reported that there has been a slight improvement in getting patients registered
and to the back to be seen by provider.
We are continuing to have a high rate of patient non-compliance. We are currently calling
patients to remind them of their appointments. Ms. Coffey reported that patients are being
called to determine why they did not keep their appointment. Some patients state that they
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