WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL MINUTES
June 6, 2007

The monthly meeting of the Will County Community Health Center Governing Council was held at the Wil
County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order at 5:44 p.m. by

Steve Davis, Chair.

ROLL CALL - Quorum Present

MEMBERS PRESENT

Steven Davis, Chair

Steve Wilhelmi, Treasurer (arrived at 6:12 p.m.)
Mary Stokes, Secretary

Joseph Karcavich, M.D

John Galvan, Vice Chair

Mary Ann Deutsch

Rev. Lishers Mahone (Arrived at 5:44 p.m.)
Tirza Urizar

Billie Schimanski

MEMBERS ABSENT
Geynell Lawrence
Pedro Frausto
Janice Walker

WCCHC STAFF PRESENT

Yolanda Shannon-Albert, CEO

Mary Coffey, COO

Dr. Daniel Gutierrez, CMO

Michelle Ronchetti, Program Coordinator/CQI/Risk Management
Lyyti Dudczyk, Program Coordinator/Lab

Mardissa Brown, Program Coordinator

WCHD STAFF PRESENT

Jim Zelko, Executive Director

John Cicero, Assistant Executive Director
Rosanne Ciszek

OTHERS PRESENT

John J. Hines, Jr., President, Will County Board of Health
Joy Yasko, Union Steward

Mary Tatroe, Assistant State's Attorney

. CALL TO ORDER/ROLL CALL

Mr. Davis called the meeting to order at 5:44 pm.

1. MISSION STATEMENT
Mr. Davis read the Will County Community Health Center's Mission Statement.
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APPROVAL OF MINUTES -
Ms. Deutsch moved to accept the minutes of the May 2, 2007 meeting as written. Ms. Schimanski
seconded.

Motion carried.

Dr. Gutierrrez introduced Beth Hughes from Provena St. Joseph Medical Center. Ms. Hughes presented a
proposal to offer 48 hours per week of paid clinic coverage for patients wanting to deliver at Provena through
the utilization of newly hired OB/GYNs. Discussion ensued.

V.

Will County Community Health Center

COMMITTEE REPORTS
Quality Committee

e Ms. Schimanski pointed out the CQl and QA reports are in the packets and are self-explanatory.
Ms. Schimanski stated that the Committee is scheduled to meet in July and we will be finishing
up on a few policies. Ms. Schimanski commented on the actions taken to acknowledge those
employees who have “made a difference” in a patient's visit. She stated the training is starting
to show.

Finance Committee - Did not meet.
Executive Committee

e The Committee met and reviewed a very preliminary budget for 2008. It didn't yet include
the allocation of resource work still being prepared. The OB allocation of resources
prepared by Ms. Shannon-Albert was discussed. Ms. Shannon-Albert's 12-month evaluation
was discussed in Executive Session.

EXECUTIVE REPORTS

A. Chief Executive Officer

Ms. Shannon-Albert reported that we have received notice of the 330 Grant Award. This
year the Center received a $16,000 increase over last year. Mr. Zelko summarized a
conversation he had with a community health center in Georgia. Mr. Zelko stated that we are
one of the lowest funded health centers in the country and the Federal Government is getting
a bargain with the Will County Community Health Center due to the County’s generosity.
Discussicn ensued.

e Ms. Shannon-Albert announced her application for NHSC Recruitment and Retention was
approved. Discussion ensued.

e Ms. Shannon-Albert has been named a Fellow in the American College of Healthcare
Executives.

e Prostate Cancer Screening Health Fair will be held June 20, 2007 at the Will-Grundy Free
Clinic. Will-Grundy received a Grant for Prostate screenings. Patients from Will Grundy
needing screening will be given a $25 voucher to pay for the screening which will be done
here at the clinic.

s In April, 2007, the Clinic had a 7% increase in overall patient volume. We are currently
averaging 98 deliveries per month.

e Vacancies — 1 clerical and 3 CMA vacancies.
o \We are still getting new patients from lllinois Health Connect. Discussion ensued.

e An Autodialer is on order which will call patients 48 hours prior to their appointment as a
reminder. If they choose to cancel, that can be done also. Patients were notified in advance
of this change.

C. Medical Director

Dr. Gutierrez commented on the Provena presentation. Discussion ensued.

o
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