WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL

MINUTES

February 13, 2008

MEMBERS PRESENT

Steven Davis, Chair
Billie Schminanski
Joseph Karcavich, M.D.
Rev. Lishers Mahone
John Galvan

Mary Ann Deutsche
Tirza Urizar

MEMBERS ABSENT
JoAnne DeBarbera
Steve Withelmi

WCCHC STAFF PRESENT

John Cicero, Interim CEQ

Mary Coffey, COO

Sridhar lyer, M.D., Chief Medical Officer
Michael Woods, Assistant States Attorney
Mary Tatroe, Assistant States Attorney
Ramana Puppala, M.D.

WCHD STAFF PRESENT
Jim Zelko
Joy Yasko, Union Steward

OTHERS PRESENT

John Hines, Chair, Will County Board of Health

Jeff Brickman, Vice President, Provena St. Joseph Medical Center
Beth Hughes, COO, Provena St. Joseph Medical Center

Jeffrey Williams, M.D., Provena St. Joseph Medical Center

Joan Cappelletti, Provena Sti. Joseph Medical Center

The monthly meeting of the will County Community Health Center Governing Council was held at
the Will County Community Health Center, 1106 Neal Avenue, Joliet, Il and was called to order
at 5:45 p.m. by Steve Davis, Chair.

L Roll Call -~ Quorum present

il Mission Statement

Mr. Davis read the Will County Community Health Center’s Mission Statement.
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i Approval of Minutes

Rev. Mahone moved, Mr. Galvan seconded, to approve the minutes of the regular
January 9, 2008 Governing Council Meeting. Motion carried.

Rev. Mahone moved, Mr. Galvan seconded, to approve the minutes of the Executive
Session of the January 9, 2008 Governing Council Meeting. Motion carried.

V. Committee Reports
A. Executive Committee

Mr. Davis reported that the Executive Committee met to discuss the Provena
proposal which will be discussed later in the meeting.

V. Executive Reports

John Cicero presented the financial report per handouts in packet.
VI Old Business

A.  Governing Council Member Officer Nominations

Mr. Davis reminded the Board that Officer elections are in May and that anyone
having a nomination should contact him.

B. Informational ltems

Ms. Coffey reported on the informational items per handouts. These items
included the NACH conference in March, and the training on line for Board
members. )

C. Provena St. Joseph Medical Center Proposal Update

Mr. Cicero summarized the actions taken regarding the proposal to date as per
handouts. Ms. Coffey has determined that there are hours available that
Provena could fill. The Executive Committee met and reviewed all available
information. Dr. lyer verbalized the need to explore comprehensive services and
his hope is that this agreement could expand beyond women’s services in the
future. Discussion ensued.

Mr. Woods reminded all Governing Council members of their duties and
responsibilities as board members and disclosure of any conflict of interest.
Discussion ensued.

Ms. Deutsche moved, second Mr. Galvan, that in order to give a fair and
informed decision, we have a presentation by Provena.

Roll call vote: Mr. Davis, “Yes”, Dr. Karcavich, “Yes”, Rev. Mahone, “Yes”, Mr.
Galvan, “Yes”, Ms. Deutsche, “Yes”, Ms. Urizar, “Yes”, Ms. Schimanski,
“Abstain”. Motion carried.

Beth Hughes gave a brief presentation on the Provena proposal. Discussion
ensued. Ms. Hughes confirmed that Dr. Williams would not be working any
Saturday hours. Dr. lyer asked Ms. Hughes to prepare a business plan with a
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timeline indicating when they would offer more comprehensive services. Ms.
Hughes stated “It would be my intent to work with the staff immediately towards
developing it.”

Dr. Karcavich moved for Center staff to work with Provena to work out details to
go forward for a specified period of time (a year is fine) and reevaluate at the end
of a year. Second Rev. Mahone

Mr. Galvan called for discussion — Mr. Galvan stated he wants to see the
agreement first. Mike stated that the attorneys would work out the details and
bring the agreement back to the board to review.

Roll call vote: Mr. Davis, “Yes”, Dr. Karcavich, “Yes”, Rev. Mahone, “Yes”, Mr.
Galvan, “Yes”, Ms. Deutsche, “Yes”, Ms. Urizar, “Yes", Ms. Schimanski,
“Abstain”. Motion carried.

Operations Review

Dr. lyer and Ms. Coffey gave a presentation on our current operation status.
Discussion ensued.

Hospitalist Program

Me Maffov nracantad a eiimmary of the nranaaed hasnitalist nroaram. Dr. lver






