WILL COUNTY COMMUNITY HEALTH CENTER
GOVERNING COUNCIL

MINUTES

April 2, 2008

MEMBERS PRESENT

Steven Davis, Chair

Steve Wilhelmi, Treasurer
JoAnne DeBarbera

Joseph Karcavich, M.D.

Rev. Lishers Mahone

John Galvan, Vice Chair

Billie Schminanski

Tirza Urizar (arrived 5:50 p.m.)

MEMBERS ABSENT
Mary Ann Deutsche

WCCHC STAFF PRESENT

Mary Coffey, CEO

Sridhar lyer, M.D., Chief Medical Officer

Ramana Puppala, M.D., OB/GYN Department Chair
Connie Montemayor

Nicole DeSavieu

Martel Warden

WCHD STAFF PRESENT
Jim Zelko

John Cicero

Joy Yasko, Union Steward
Dave Delrose, Union Steward

OTHERS PRESENT

Michael Woods, Assistant States Attorney

John Hines, President, Will County Board of Health

Mary Tatroe, Assistant States Attorney

Altorney Representing Provena St. Joseph Medical Center

The monthly meeting of the Will County Community Health Center Governing Council was held at
the Will County Community Health Center, 1106 Neal Avenue, Joliet, IL and was called to order
at 5:45 p.m. by Steve Davis, Chair.

L. Roli Call - Quorum present

HR Mission Statement

Ms. Schimanski read the Will County Community Health Center’'s Mission Statement.
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N Approval of Minutes

February 13, 2008 Minutes

Mr. Davis moved that the minutes be revised to include more information regarding the
discussion with Beth Hughes of Provena St. Joseph Medical Center and that Mr. Davis’
comments regarding their proposal document be reflected in the minutes. Second, Mr.
Wilthelmi. Motion carried.

March 5, 2008 — Regular Meeting

Rev. Mahone moved, second Dr. Karcavich to approve the minutes. Dr. Karcavich
questioned the percentage noted in the minutes regarding the deliveries in Will County.
Discussion ensued. Mr. Davis requested the discussion under the Executive Reports
regarding where patients go if we cannot see them be included. This reflects the fact that
when we lose a provider it affects the number of patients we are able to see. Mr. Davis
asked that these revisions be made and presented to the Board for review and approval.

Mr. Withelmi moved that approval of March 5, 2008 minutes be tabled. Second, Mr.
Galvan. Motion carried.

March 5, 2008 — Executive Session Minutes —

Mr. Wilhelmi moved, second Dr. Karcavich to approve the minutes. Discussion ensued.
Mr. Wilhelmi moved that approval of the minutes be moved to the Executive Session.
Second, Ms. Schimanski. Motion carried.

V. COMMITTEE REPORTS

Finance Commitiee
Mr. Withelmi reported that the Finance Committee met prior to this meeting.

° Mr. Cicero presented a summary of the financial report discussed at the meeting.
Discussion ensued. Billing is running 3-4 weeks from date of service to billing
Medicaid.

® The Financial Manager job description was reviewed. Filling this position would

allow access to more accrual based reports.

® Financial policies were reviewed by the Committee. Methods to identify patients
that are unable to pay versus those that are “unwilling” to pay was discussed.
The Committee will be looking at expanding efforts to require patients to provide
proof of income.

® The minimum $15 co-pay was also discussed. Felicia Hughes, Billing and
Registration Manager, is conducting a state-wide survey of health centers to
determine local practices. Our collection efforts do not include sending patient to
collection agencies for non-payment.

Mr. Davis expressed a concern regarding Quest forwarding outstanding accounts o
collection. Ms. Coffey informed committee that there is an “indigent” program. If they
have any income, Quest will slide their fee further.

Quality Committee
Connie Montemayor, Interim Quality/Risk Management presented the CQIPM Summary
Report. Discussion ensued. In-service fraining will be implemented.
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EXECUTIVE REPORTS

CEO Report
Ms. Coffey presented a summary of the NACHC Conference Administrative and
Regqulatory Health Policies per handout.

Financial Report
John Cicero reported on the Financial Statements as distributed, reviewing the schedule
of revenues and expenditures for the month of March. Discussion ensued.









